
 
 

 

ANNUAL GENERAL MEETING 2020 ~ CHAIRMAN’S REPORT 

 

I am extremely pleased to report that we have progressed positively throughout the last year and made 

great strides in dealing with issues that residents have not been able to have rectified in the past. It seems 

that collectively we have been able to do what individuals have been unable to do for such a long time.  

Longbarn seems to have been neglected over a long time that many of us were about to give up the hope 

of ever having our area improved.  Officers from various organisations who attend our meetings are always 

surprised at the number of residents that regularly attend our meetings.  This is not always the case in 

other areas and strengthens our bargaining hand.  I do hope that you will continue to attend whenever 

possible and encourage your neighbours to join us and help us grow with increasing success. It is important 

to outline the work of LRA on an annual basis which shows how effective we have been in plugging the 

gaps left by other agencies and statutory bodies.  I hope you agree with me that LRA simply carries out 

work in the community which otherwise would not get done. I hope that you find this report interesting 

and informative in presenting information to you that perhaps sometimes gets overlooked. 

 

COMMUNITY SUPPORT 

Longbarn Residents’ Association is now well known in the Town for supporting its members.  We are now 

working with many agencies that provide a service to the Longbarn area.  We have made contact with the 

National Crime Agency, Muir Housing, Warrington Housing, Golden Gates Housing (now Torus), Alwyn 

Contractors, Warrington Borough Council, The Land Trust, The Environment Partnership, Cheshire Police, 

Cheshire Fire & Rescue, Network Rail, Northern Rail, Arriva Trains and The Environment Agency.  Firstly, we 

have made these organisations aware of our existence.  Secondly, we have had meetings both on site and 

at HQs to ensure that high-ranking officers are aware of the outstanding issues on which we need action. 

Additionally, we have had officers from several organisations to speak at our meetings with more planned 

for future meetings. 

 

A special mention should be made of the help given by Warrington Voluntary Action, in particular Bryan 

Dargie, who has tirelessly helped us with the development of LRA particularly in obtaining Charitable 

status. His expertise in many areas has been shared with both members of the Management Committee 

and our 9 Trustees to the advantage of LRA. 

 

RESULTS 

The result of this community activity is that it has been agreed that several requests put forward by 

members of the LRA are now getting approved.  More meetings are planned on your behalf and I hope that 

we make more progress in the months ahead. Which of course could mean that more residents will need 

to join in to help implement any schemes and improvements. 



 

FUNDING 

Again, the major source of funding this year has been the Big Lottery Fund application that was approved. I 

do hope that you, like me, consider that this funding has played a major part in improving the Community 

Spirit within the area. Our Fireworks Extravaganza and the Community Fun Day are examples that would 

not have taken place without this funding. We have this year expanded to complete a Fireworks Display at 

the Station House Pub.  I do hope that we are successful with a further Lottery application that was made 

recently to continue the development of things within Longbarn.  Another feature of our calendar is the 

Friday Afternoon Tea which takes place fortnightly.  Lots of funding has been raised to make this a 

possibility and thanks must be recorded to those members of LRA who continually attend and provide this 

facility to Longbarn. Additionally, there is a fortnightly Seated Exercise Class which is proving popular and is 

led by David Pearson, and further funding to keep this going was recently awarded. 

 

COMMITMENT 

I wish to pay tribute to our Management Committee for their commitment and encouragement 

throughout the year. Their work is done behind the scenes but deserves credit and is essential to the 

running of the Association. Our Secretary, Paul Adams, has been supportive and always ready to help with 

any requested task.  Without Paul much of the administration of the Association would be the poorer. Paul 

has taken on the important role of Communications including looking after our website, Facebook and 

Twitter pages.  This is very important in getting our message across with further work required urgently in 

the coming months. I am grateful to our accountant, Nicola Taylor, who has taken on the work of the 

Treasurer and deserves our thanks for her patience and expertise.  Her support and advice throughout the 

year has been outstanding.  This has resulted in our accounts for the year ended 30th November 2019 

being ready for the Management Committee to approve within a month of our year end. Thanks, also, to 

those who have served on the Management Committee.   I am, also, very grateful to those members who 

have willingly delivered our leaflets which is another important action without which we could not 

function. Thanks must also be given to Padgate Village Club for the use of their building and their very 

willing support in helping us improve the way that we operate.   

Our recently conducted Grand Christmas Raffle, which raised almost £800, is a major piece of fundraising 

which keeps us ticking over with petty cash throughout the year.  Thanks to those companies and residents 

who provided 30 prizes and to all the sellers and buyers of tickets.  This is very much appreciated. 

 

SOCIAL EVENTS 

We arrange and deliver several social events throughout the year.  The two main events are our 

Community Fun Day and our Fireworks Extravaganza both of which bring together the whole community in 

strengthening values within the area.  This is a real attempt to bring the community together, as too are 

the Quiz Nights, Race Nights and Social Evenings which are well attended.  Thanks again to all you 

contribute to the success of these events. Christmas is a time when more hard work is required when we 

arrange a Christmas Tree lighting event and carol singing, an Adult Christmas Party, and our much-

acclaimed Children’s Christmas Party.  Again, I would like to thank all those residents who help to ensure 

that these events are successful. 

 

 

 

 

 

 

 



OPERATING SYSTEM 

We operate a system of sub-committees to take on roles as required.  This has been found to be essential 

to the workings of the Association.  I want to draw your attention to the work of the Team which 

undertakes gardening and landscaping throughout the estate.  This has resulted in LRA being awarded a 5* 

(Outstanding) Certificate for 4 consecutive years.  If another year we enter this RHS competition and are 

successful we understand that a “Special” award could be achieved. Furthermore, we could not continue 

with our events without those who go the extra mile to man stalls and provide the supporting work of 

arranging food at these events. 

 

CHARITABLE STATUS 

Charitable status was confirmed in 2016 to further improve the workings of LRA.  I am sure that this has 

strengthened the working of LRA and together with the re-vamped Constitution ensures that we operate in 

a business-like manner. I would suggest that the fact that we have charitable status improves our ability to 

fundraise. 

 

IMPROVED FUTURE 

Personally, I have enjoyed serving you, as members of the Association, as your Chairman and trust that we 

shall go on from strength to strength in improving the Longbarn environment and making things better for 

its residents. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


