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Minutes of the Management Committee meeting held 25 July 2019
 at 7:30pm at Padgate Village Club 

Present: Geoff Orange (GO), Wendy Orange (WO), Nicola Taylor (NT), Rosa Dale (RD), Lynn Colter-Howard (LC-H), John Hill (JH), Bob McLaughlin (BMcL), Chris Merritt (CM), Howard Klein (HK), David Pearson (DP), Richard Robinson (RR), Paul Adams (PA)

Apologies: Raj Asani (RA)

1.	Welcome ~ Geoff welcomed everyone to the meeting. And advised our Management Committee that Anne Sudlow, Gary Wells & Peter Bower, following long term absences & with their consent, are no longer Committee members.

2.	Minutes ~ of the previous Committee meeting are on the LRA website. 

3.	Matters Arising ~ There were no matters arising.

4.	Financial Report ~ Nicola delivered our financial report, year to date to month ending 30 June 2019, & explained the various additions & spend on our current & ‘Restricted Funds’ accounts. She has submitted our application for Gift Aid to HMRC, which is great news. As is the amount currently donated by the Co-Op Community Fund (via residents who subscribe to the Co-Op Membership Card & have selected LRA as their charity of choice) which stands at £1,167.85. The window on donations closes in October & GO suggested that it would be prudent to set up a table at the Co-Op in Fearnhead (the shop is accommodating) to ‘sell the benefits’ of Co-Op membership.

5.	North West in Bloom competition ~ Geoff advised that judging takes place 31 July. Fingers crossed that all the hard work of Wendy & her small but perfectly formed band of volunteers pays off! In the meantime there are new planters on the platform at Padgate Station (thanks to Chris for erecting them); & new planters on the top of the railings at the junction of Woolston Grange Avenue/Harpers Road, kindly donated by a resident. Geoff has arranged for the judges to meet with the children at Wind in the Willows Nursery (they care for the planter adjacent to Raj’s shop), & Paul will arrange for a similar meet with the residents at 6 Anderson Close (who care for a planter on Harper’s Road).

6.	Land Trust (LT): License application & progress report ~ LT assert that we need a license to mow the grass on their land around our estate. Geoff’s completed the associated risk assessment & will submit the application once our Britain in Bloom judging is complete. Geoff went on to explain that he had walked the estate with Mary Doyle (LT) to identify what needs to be done to bring our estate up to scratch. As a result Continental Landscapes have been out for the last 2 weeks tending our flora & fauna, though the southbound LHS of Harper’s Road remains untouched & Geoff will chase progress. Bob alerted us to LT’s ‘Green Angels’ group of volunteers & that’s certainly an avenue of help that we’ll explore. Separately Geoff assured Howard that he has alerted LT to the existence of Japanese Knotweed (an especially virulent & destructive weed) on their land ~ LT has arranged for a contractor to inject the offending plant with a propriety weed killer. Which is fair enough, but Paul suggested that we ask LT for a 3-year plan to eradicate the weed completely from our estate. The Committee agreed & Lynn (as chair of our Land Trust sub-committee) will take the suggestion forward with LT.

7.	Report-back on Q&A with Councillor Russ Bowden at our last Residents’ Meeting held 27 June ~  Richard provided the Committee with a summary list of the Q&A (thanks, Richard). Paul will provide Richard with the Q&A drawn from the minutes of the Residents’ Meeting so that Howard has a composite list to highlight Russ’ action points & track progress through our WBC sub-committee. Bob mentioned that he had additional questions for Russ which fell out of time at the Residents’ Meeting ~ Geoff/Bob will send them to Russ by email (& to Howard so that he may add to the composite list).

8.	WBC: What are current issues of concern? ~ There was no real debate around this item. Suffice it to say that we look forward to the output from the next WBC sub-committee meeting.

9.	LRA Information Day ~ Geoff introduced the item as an opportunity for our residents to speak with reps from those organisations who perhaps they never have the opportunity to meet. It may be held on the open space adjacent to Raj’s shop, on Sunday 15th September from 2pm, & include stalls from TORUS, Police, Muir, WBC, NHS & LRA. The objective is to enable us to work up better relationships which will benefit our community at large. All agreed it was a good idea, & will be included in our next Newsletter. Geoff & Paul will write to potential partners (Police, WBC, TORUS, Community Matron, Healthwatch, NHS, Muir).

10.	Social events ~ confirmed as:
Sunday 11 August	Blackpool Air Show
Friday 4 October	Race Night
Suggested date Sunday 13 October to Blackpool illuminations ~ to be discussed at next Residents’ Meeting.
John sought agreement to providing the 64 sponsors of horses at our Race Night with pens. We agreed ~ Howard offered to provide them (thanks, Howard). But this led to a broader discussion prompted by Paul, who suggested that we should consider LRA-branded paraphernalia (pens, tokens for supermarket trollies, car stickers (‘I Love Longbarn’), outdoor clothing for those who care for our estate’s landscape), as a means of spreading our LRA name & brand. Geoff advised that the topic is in hand & will be discussed at the next Social sub-committee meeting.

11.	Day, time & venue for future Management Committee meetings ~ We revisited the topic (discussed at our last meeting) at Dave’s request, given the absence of a number of members last time around: the conversation piece is whether to remain at PVC or relocate our venue to Padgate Library.  Paul reminded us of the pros & cons of each location drawn from the minutes of our last meeting. And a healthy debate ensued. The conclusion was that we will continue to hold our meetings at PVC. But we acknowledged that occasionally, the background noise can become uncomfortably distracting, & Paul reserved the right for Committee members to move to adjourn a meeting if the situation warrants it. As an adjacent issue Geoff will open up communication with The Parish Council about the renewal of our lease at Padgate Library.

12.	News Round-Up ~ Paul introduced this item, which gives us the opportunity to share news, gossip and especially, recognise achievement and the nice things we do for each other. Paul congratulated Nicola for becoming a grandmother for the first time. And went on to propose an item for our next Residents’ Meeting, born of an ideas from Rosa … Dave completes our separate applications to Cheshire Community Foundation for funding for our Afternoon Teas & Seated Exercise Classes, & has established that we may combine both applications but moreover, we may bid for additional monies for other things. Hence the proposition that we invite ‘Bright Ideas’ for other things at our next Residents’ Meeting. We agreed this was a useful & helpful development & will form an agenda item at our next meeting with residents. 

13.	Review of meeting ~ We all thought this had been a useful & constructive meeting, respecting colleagues’ right to speak & be heard.

14.	AOB ~ We agreed with Geoff’s suggestion that the time is right to start planning our Awayday for 2019.
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                “Working together for our Community” 
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